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AESTHETIFLOW AI

SKIN VITALITY TORONTO

AI Consultation Growth Audit
A practical 30-day plan to turn more digital attention into qualified consultation 

opportunities

Executive conclusion

Skin Vitality Toronto already communicates strong credibility, a broad treatment offering, free consultations, 
convenient contact options and a professional clinical environment. The next opportunity is not to replace what is 
working. It is to make the journey from curiosity to consultation more focused, easier to follow and more consistently 
supported by content and follow-up.

Trust foundation Consultation offer Content depth Growth opportunity

Strong Clear Substantial Conversion follow-up

Prepared as a demonstration audit using public information only

Not commissioned by, affiliated with or endorsed by Skin Vitality
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1 / EXECUTIVE OPPORTUNITY

Build on an already credible foundation
The public-facing clinic experience already contains several elements that support conversion: a free consultation, visible 
regulated-professional involvement, clear contact channels, location details, treatment education, financing information 
and a large menu of services. These are assets—not problems.

The strategic opportunity

Reduce decision friction. A prospective patient should quickly understand: what the clinic can help with, why a 
consultation is the safest next step, what happens during that consultation, and how to book or ask a question.

What is already working

Established credibility: The clinic presents itself as physician-directed and supported by licensed medical professionals.

Low-friction first step: Free consultations create a clear entry point for people who are curious but not ready to choose a 
treatment.

Strong treatment breadth: The clinic offers injectables, skin rejuvenation, body treatments, hair restoration and other 
services, creating many educational content opportunities.

Convenient access: Phone, text, booking prompts, extended weekday hours and Saturday availability reduce practical 
friction.

Reassuring environment: Clinic imagery, amenities and consultation messaging support professionalism, comfort and 
safety.

The highest-value refinements

 Use one dominant consultation call to action in each campaign or content series.
 Create a pinned “what happens at your consultation” video that removes uncertainty.
 Use treatment-specific FAQ videos to move people from browsing to asking a qualified question.
 Standardize first replies and two respectful follow-ups for warm inquiries.
 Track every inquiry, next action and booking status in one simple operational view.
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2 / CONVERSION SCORECARD

Consultation-growth scorecard
This scorecard is intentionally balanced: it recognizes the clinic’s existing strengths and identifies practical opportunities 
that can improve consistency without requiring a full marketing rebuild.

Area Current position Best next move

Trust & credibility Strong Keep the medical team, clinic 
environment, safety process and 
individualized consultation visible.

Treatment education Strong Translate long-form service 
information into short, plain-
language videos organized around 
patient questions.

Consultation invitation Good Make one consultation CTA visually 
and verbally dominant within each 
campaign.

Social-to-booking path Opportunity Use pinned content, specific DM 
keywords and fewer competing next 
steps.

Inquiry follow-up Needs system Adopt a documented reply, follow-up 
and ownership process.

Lead visibility Needs system Track source, treatment interest, last 
contact, next action and booking 
status.

Reactivation Opportunity Use consent-checked campaigns for 
eligible past clients and older 
inquiries.

AI governance Important Use AI for drafting and organization; 
retain clinical, privacy and 
compliance review.

Recommended focus for the next 30 days

Do not attempt to optimize every treatment at once. Select two priority treatment categories and build one repeatable 
consultation journey around them: educational content -> clear CTA -> helpful response -> scheduled follow-up -> 
consultation outcome.
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3 / PATIENT JOURNEY

A simpler path from attention to consultation
1. Attention A prospective patient sees a treatment video, clinic tour, 

FAQ post or educational caption.

2. Relevance The content answers a real concern: suitability, 
downtime, consultation steps, safety or pricing context.

3. Action One CTA: book a free consultation or DM a specific 
keyword such as CONSULT.

4. Response The team answers the question, clarifies the role of the 
consultation and offers times.

5. Follow-up If there is no reply, the team follows up respectfully twice 
according to a documented schedule.

6. Tracking The inquiry is recorded with source, treatment interest, 
owner, next action and outcome.

7. Learning The clinic reviews which content and conversations 
produced qualified consultations.

One CTA framework

Choose the CTA based on the visitor’s readiness. Avoid asking one post to perform multiple jobs.

High intent: Book a free consultation.

Question-led: DM CONSULT and we will explain the next step.

Education-led: Save this guide, then book when you are ready to discuss your goals.
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4 / CONTENT SYSTEM

Content that makes the consultation feel easier
The strongest short-form content does not pressure a patient to choose a procedure. It helps them understand the 
decision process and positions the consultation as the appropriate next step.

Content pillar Example short-video topic

Consultation clarity What happens during a free consultation—from goals 
and assessment to options and quote.

First-timer reassurance Three things we check before recommending any 
injectable treatment.

Pricing context Why aesthetic treatment pricing is individualized and 
what determines a quote.

Suitability Who may be a good candidate for [treatment] and who 
may need another option.

Downtime The honest answer about downtime, aftercare and 
planning around an event.

Safety Questions every patient should ask before choosing an 
aesthetic provider.

Clinic experience A calm 30-second clinic and consultation-room tour.

Treatment comparison [Treatment A] versus [Treatment B]: why a consultation 
matters.

Natural goals How the team creates a plan around the patient’s 
features and preferences.

Technology How OBSERV skin assessment supports a more informed 
consultation.

Timeline What to consider if preparing for a wedding, holiday or 
important event.

No-pressure care Why the right recommendation may be to wait, adjust the 
plan or choose a simpler option.

30-second script structure

Hook: name the patient question. Context: explain the key point in simple language. Reassurance: explain why individual 
assessment matters. CTA: invite the viewer to book a consultation or send a specific keyword. Avoid guaranteed outcomes 
and absolute claims.
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5 / INQUIRY FOLLOW-UP

Helpful replies that move the conversation forward

Tone standard

Warm, specific, non-pressuring and easy to answer. The goal is not to diagnose by DM. The goal is to answer 
appropriately, explain why assessment matters and offer a clear next action.

Pricing inquiry

Thanks for asking. Pricing depends on the treatment area, your goals and what the medical provider recommends 
after assessing you. A free consultation is the best way to receive an appropriate plan and quote. Would you like me to 
send a few available times?

“Is this right for me?”

That is a good question, and suitability depends on your goals, medical history and assessment. The clinic can explain 
the options during a free consultation without committing you to treatment. Would you prefer a weekday or Saturday 
appointment?

First follow-up

Just checking back in. Would you still like help booking a free consultation, or would it be more useful if I sent 
information about what happens during the visit?

Second follow-up

No pressure at all. I will close the loop for now, but the team will be happy to help when you are ready to discuss your 
goals and options.

Post-consultation follow-up

Thank you for visiting the clinic. Do you have any questions about the options discussed during your consultation or 
the next step in your plan?

Use these as operational templates only. The clinic should approve final language and adapt each reply to the actual 
inquiry, applicable professional standards and the patient’s chosen communication channel.
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6 / LEAD TRACKING AND REACTIVATION

Make every warm inquiry visible
A lightweight tracker is often enough to stop interested people from being forgotten. The system should be simple enough 
for front-desk and marketing staff to update consistently.

Field Purpose

Name and contact channel Know how the person asked to be contacted.

Source Instagram, website, phone, referral, text or campaign.

Treatment interest Route the inquiry and personalize follow-up.

Last message date See how long the lead has been waiting.

Next action and date Create accountability.

Owner Identify the staff member responsible.

Outcome Booked, considering, not suitable, declined or no 
response.

Consent status Confirm whether promotional follow-up is permitted.

Consent-aware reactivation concept

Segment only eligible contacts with appropriate consent and clinic approval. A practical campaign can focus on education 
and consultation availability rather than pressure or discount urgency.

Example reactivation message

Hi [First name], this is [Clinic]. We are sharing updated consultation availability for patients interested in [category]. 
If you would like to revisit your goals or ask what options may be appropriate, we can help arrange a consultation. 
Reply YES and we will send available times. Reply STOP to opt out.

The clinic must validate consent, sender identification, unsubscribe handling, frequency and professional-regulatory 
requirements before sending any campaign.
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7 / 30-DAY IMPLEMENTATION PLAN

A focused month of practical improvements
Timing Action

Days 1-3 Select two priority treatment categories; confirm one CTA 
and one DM keyword for each.

Days 4-7 Update profile language and create a pinned consultation-
process video.

Days 8-12 Record and publish five FAQ videos; add approved reply 
templates for common questions.

Days 13-16 Launch a simple lead tracker and assign ownership for 
every inquiry.

Days 17-21 Review response speed, unanswered conversations and 
consultation outcomes.

Days 22-25 Launch one consent-checked reactivation test to a small 
eligible segment.

Days 26-30 Review results, identify the strongest content themes and 
refine the next 30-day plan.

Operational indicators to watch

 Time to first response
 Number of inquiries with a documented next action
 Consultations booked by source
 Consultation attendance rate
 Most common pre-booking questions
 Content topics that generate qualified conversations
 Reactivation replies and opt-outs

Important

These indicators help the clinic improve its process. They are not guarantees of revenue or treatment bookings, and 
they should be interpreted alongside staffing, treatment demand, availability, seasonality and patient suitability.
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8 / RESPONSIBLE AI AND NEXT STEP

Use AI to support the team—not replace clinical 
judgment
Drafting, not diagnosis: AI may help draft captions, scripts and operational templates. It should not determine treatment 
suitability or provide patient-specific medical advice.

Privacy by design: Do not place identifiable patient information, images, treatment histories or private conversations 
into general-purpose AI tools.

Human approval: Licensed and authorized team members should approve clinical claims, safety information, pricing 
context and regulated advertising.

Consent controls: Email, text and reactivation campaigns should use valid consent records, business identification and 
unsubscribe processes.

Claims discipline: Avoid guarantees, absolute superiority claims and language that minimizes risk unless properly 
supported and approved.

Recommended implementation package

AesthetiFlow AI can turn this audit into an implementation-ready clinic system containing:

 30-day content plan
 20 short-video scripts
 10 conversion-focused captions
 Approved DM and no-response templates
 Consent-aware reactivation campaign draft
 Simple lead tracker and workflow
 Team instructions and implementation session

Best next step

Choose two priority treatment categories and build the complete content-to-consultation workflow for those 
categories first. This creates a focused pilot that the team can learn from before expanding.

Sources reviewed

 Skin Vitality Toronto clinic page and public consultation information (accessed July 2026).
 College of Physicians and Surgeons of Ontario advertising guidance.
 Canadian Radio-television and Telecommunications Commission CASL guidance.
 Information and Privacy Commissioner of Ontario health privacy guidance.

Sample notice: This demonstration audit is based on public information only. AesthetiFlow AI did not access private 
booking data, patient records, advertising accounts, CRM records or internal procedures. The sample is not affiliated with, 
endorsed by or commissioned by Skin Vitality. It is not medical, legal or regulatory advice.
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